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Georgia Southern University

From The Desk Of TK
AD addresses Eagle Nation in letter form
General
Posted: 8/9/2018 1:00:00 PM
Dear Eagle Nation:
It is that time of year again where we are about to start our 2018-2019 seasons and each day is filled with the excitement for the start of the athletic season. It has been a very
eventful summer with many things going on, and I wanted to take this opportunity to share some of that with you all.
Facilities Update
Softball
Our softball complex is undergoing a facelift this summer. We are installing a new irrigation system and new grass in the
outfield. In addition, we are putting a newly expanded press box, which will house our radio and TV crew so that they no
longer have to sit outside during games. We are also making preparations to install a new video board in the right field
this fall. This board will enhance the game day atmosphere at our stadium and will be a great upgrade for the program.
Hanner Fieldhouse
New video boards will be installed into Hanner to replace the old scoreboards. We also will now have video displays on
both sides of the court during basketball games. This video enhancement will create a new level of game day atmosphere
for volleyball and men's and women's basketball that I know fans will enjoy.
Along with the video enhancements, work has already started on the rear auxiliary gym of Hanner Fieldhouse. This work
is the beginning process of transforming that gym from an auxiliary gym which is currently shared by academics, both
basketballs, and volleyball into a practice facility dedicated to men's and women's basketball. This new practice area will
allow our players to have a dedicated practice space all year long that can be utilized around their academic schedules.
These projects are part of a bigger plan for Hanner that we will be announcing very soon.
Summer Bridge for the New Eagles
This summer our academic staff created a new summer bridge program for incoming freshmen. This program was designed to help them become familiar with life as a studentathlete prior to the start of the school year. Each student-athlete took one class over the summer and spent the remainder of their days learning about various aspects of the
university, including multiple resources that are available to them while they are here and the traditions of our great university.
Staff Changes
Gleen Hart has served as the Senior Associate Athletic Director for Marketing our the past several years. He will be transitioning into the newly created position as Senior
Associate Athletic Director of Life After Sport. When looking at our purpose and our goals for our student-athlete development, I felt the need to put someone in a dedicated,
full-time position who could develop and implement a program to help our student-athletes with life after sports. This position will handle internships, postgraduate scholarships,
leadership training, and social and job readiness for post-graduate life. I am excited about this, and I am sure many of you will be contacted by Gleen to be a part of his
initiatives.

Dan Adams will oversee our marketing and fan experience efforts for our department. Harold Watson will assist Dan in our efforts to promote our program and create a great fan
experience at all of our events for Eagle Nation.
Strategic Plan Finalized
Probably the most significant part of this summer has been spent finalizing our new five-year strategic plan. This plan includes guiding principles that will be used to move us
forward in the coming years. This plan was created over an eight-month process with help from staff, student-athletes, fans, and university administrators. The plan has four
strategic areas: Student-Athlete Experience, Revenue Generation, Brand Awareness, and Talent Management. There are 20 specific goals with 34 objectives included in this plan.
LET'S FLY - STRATEGIC PLAN
Let's Fly

Our time of transition as an athletic department is completed. This strategic plan is the roadmap designed for Georgia Southern athletics to grow and "FLY" into a position of
leadership in the Sun Belt Conference. As a fan of Georgia Southern, I encourage you to look through this plan. In the coming months, you can expect requests for survey
participation. Part of our plan is to get your feedback as we work through this plan together. We have included a link for each of you to view the strategic plan titled "Let's Fly."
I hope this letter has provided some insight into our summer and what has been going on. I look forward to seeing everyone at our events this year. As we start a new year, I have
three challenges for everyone:
1) Wear blue and white on Fridays and game days.
2) Tell everyone how proud you are to be a member of Eagle Nation.
3) Buy tickets and get others to Join our Journey.

I'm looking forward to another year of Eagle Athletics and seeing everyone out at an event this year!
Hail Southern,

Tom Kleinlein
Director of Athletics
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